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Strategic Objectives: Enter the relevant SO numbers into Column D Risk Category: Cut and paste as many as are required into column R

1.1 - Develop employment and life skills  through high quality learning,  teaching and assessment

1.2 - Empower and Support our Students through their Life Changing Journey

1.3 - Provide an Outstanding Physical and Virtual Learning Environment

2.1 - Build capacity within vibrant communities and support inclusive economic growth

2.2 - Deepen employer and industry engagement, earn our reputation as centres of excellence and be the partner of 

choice

2.3 - Address our Climate Emergency – Act, Educate & Engage

3.1 - Build an organisation that thrives with dynamic and empowered people

3.2 - Drive Continuous Improvement and Digital Transformation

3.3 - Achieve financial sustainability and maintain strong and effective governance

1. Policy

2. Reputation

3. Financial

4. Digital

5. Workforce

6. Student Experience 

7. Legal & Compliance  (including Health & Safety 

risks) 

8. Environmental Sustainability 
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